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Code of Professional Conduct and Conflict of Interest Policy

Section I – Mission Statement:

The mission of the Housing Resource Center of Monterey County (HRC) is to provide a continuum of housing resources from homeless prevention to homeownership to enable households to access affordable housing opportunities.  The HRC fosters community stability, stronger communities, and personal  economic empowerment through education, advocacy, counseling and services.

Section II – Partners pledge to:

Board members, staff, volunteers, affiliated organizations and its representatives agree to support HRC’s mission and pledges to:

1. Perform activities with the highest integrity and professionalism for the benefit of HRC’s clientele.

2. Serve HRC’s program participants with dedication, concern, courtesy, and responsiveness.

3.   Promote HRC’s mission through advocacy for responsible administration of HRC programs

4.   Exercise diligence, objectivity and honesty in executing professional responsibilities.

5. Not engage in any predatory lending practice.

6. Fully disclose all fees and commissioners, etc. charged to HRC clients for services.

7. Not use any HRC trademark, logo, or marketing material without HRC’s expressed consent.

8. Immediately report known violations of this Code to the Executive Director or the Board of Directors.
9. Not solicit or accept gifts, gratuities, favors, or anything of monetary value from vendors, clients or parties of sub-agreements for their personal benefit.  Immediate supervisors shall be notified immediately if staff are offered gifts.
10. Not condone any real or apparent conflicts of interest.

Section III – Conflict of Interest Policy:

The purpose of the following policy and procedures is to complement (HRC) bylaws to prevent the personal interest of staff members, board members, and volunteers from interfering with the performance of their duties to, or result in personal financial, professional, or political gain on the part of such persons at the expense of HRC or its Members, supporters, and other stakeholders.

1. No member of the HRC Board of Directors or Staff shall derive any personal profit or gain, directly or indirectly, by reason of his or her participation in the HRC.  This will not affect staff or board members eligibility for agency programs and services.  Each individual shall disclose to the HRC any personal interest that he or she may have in any matter pending before the organization and shall refrain from participation in any decision on such matter. Any member of the HRC Board of Directors, Staff (and volunteers) shall refrain from obtaining any list of HRC clients or contacts for personal or private solicitation purposes at any time during the term of their affiliation. Full disclosure, by notice in writing, shall be made by the interested parties to the full Board of Directors in all conflicts of interest, including but not limited to the following:

a. A staff or board member is related to another board member or staff member by blood, marriage or domestic partnership.

b. A board member or their organization stands to benefit from an  transaction or staff member of such organization receives payment from or for any subcontract, goods, or services other than as part of her/his regular job responsibilities or as reimbursement for reasonable expenses incurred as provided in the bylaws and board policy. 

c. A board member's organization receives grant funding from HRC.

d. A board member or staff member is a member of the governing body of a contributor to HRC.

e. A volunteer working on behalf of HRC who meets any of the situations or criteria listed above.

In the event that any Officer, Director, Staff or Committee member of the Association shall have any direct or indirect interest in, or relationship with, any individual or organization which proposes to enter into any transaction with the Association, including but not limited to transactions involving:

a.    the sale, purchase, lease or rental of any property or other asset;

b.    employment, or rendering of services, personal or otherwise;

c.    the award of any grant, contract, or subcontract;

d.    the investment or deposit of any funds of the organization;

such person shall give notice of such interest or relationship and shall thereafter refrain from discussing or voting on the particular transaction in which he has an interest, or otherwise attempting to exert any influence on the organization to affect a decision to participate or not participate in such transaction.

2. Following full disclosure of a possible conflict of interest or any condition listed above, the Board of Directors shall determine whether a conflict of interest exists and, if so the Board shall vote to authorize or reject the transaction or take any other action deemed necessary to address the conflict and protect HRC’s best interests.  Both votes shall be by a majority vote without counting the vote of any interested director, even if the disinterested directors are less than a quorum provided that at least one consenting director is disinterested.

3. A Board member or Committee member who is formally considering employment with HRC must take a temporary leave of absence until the position is filled.  Such a leave will be taken within the Board member's elected term which will not be extended because of the leave.  A Board member or Committee member who is formally considering employment with HRC must submit a written request for a temporary leave of absence to the Secretary of the Board, c/o the office, indicating the time period of the leave.  The Secretary of HRC will inform the Chair of the Board of such a request.  The Chair will bring the request to the Board for action.  The request and any action taken shall be reflected in the official minutes of the Board meeting.

4. An interested Board member, officer, or staff member shall not participate in any discussion or debate of the Board of Directors, or of any committee or subcommittee thereof in which the subject of discussion is a contract, transaction, or situation in which there may be a perceived or actual conflict of interest.  However, they may be present to provide clarifying information in such a discussion or debate unless objected to by any present board or committee member.

5. Anyone in a position to make decisions about spending ’s resources (i.e., transactions such as purchases contracts) – who also stands to benefit from that decision – has a duty to disclose that conflict as soon as it arises (or becomes apparent); s/he should not participate in any final decisions.  

6. A copy of this policy shall be given to all Board members, staff members, volunteers or other key stakeholders upon commencement of such person's relationship with or at the official adoption of stated policy.  Each board member, officer, staff member, and volunteer shall sign and date the policy at the beginning of her/his term of service or employment and each year thereafter.  Failure to sign does not nullify the policy.

7. This policy and disclosure form must be filed annually by all specified parties.

In addition to my service for HRC, at this time I am a Board member or an employee of the following organizations: 

1.
2.

3.

4.

This is to certify that I, except with regard to carrying out my duties as an officer, director or staff member of the HRC or as described below, am not now nor at any time during the past year have been: 

a.  A participant, directly or indirectly, in any arrangement, agreement, investment, or other activity with any vendor, supplier, or other party; doing business with the HRC which has resulted or could result in personal benefit to me. 

b.  A recipient, directly or indirectly, of any salary payments or loans or gifts of any kind or any free service or discounts or other fees from or on behalf of any person or organization engaged in any transaction with the HRC. 

8.  Administrative and disciplinary actions to remedy violations of these standards are determined on a case by case basis by the Board of Directors based on the severity of the situation.  
9.  Any individual wishing to file a complaint regarding violations of this policy should contact:

the Executive Director at (831) 424-9186.
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Mailing:  P O Box 1307, Salinas, CA  93902

Office:  134 E Rossi St, Salinas, CA

(831) 424-9186
Fax (831) 757-1349

Toll free (800) 946-1911
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